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Accelerate Change.
Maximize Impact.
Minimize Cost.

You’re navigating a
period of unprecedented becising & FUSE
change and are being Executive Fellow
asked to do more with reduces project costs
less. What if you could 83%
bring private-sector and delivers
innovation directly into 500/
your local government o
team?

faster implementation
compared to traditional
consulting firms,

on average.

Get all the advantages of an experienced executive team
member with none of the administrative complexity, allowing
your staff to focus entirely on achieving results.
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https://fuse.org/partner-with-fuse/?utm_source=overview&utm_medium=QR&utm_campaign=partnerships&utm_content=flyer
https://qrco.de/bddnRD
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Local impact.
National change.

FUSE's place-based approach breaks down barriers between
governments and the people they serve, helping to unite and
strengthen communities.

Since 2012, FUSE has led over 400 projects in partnership with 58
cities and counties across 26 states. Working locally in communities
throughout the country, FUSE is impacting a total population
equivalent to more than 1 in 10 Americans.

FUSE endeavors to innovate and accelerate change management
across an array of challenges facing today's cities, including
affordable housing, economic mobility, public health, climate
resilience, public safety, and much more.

Through a proven executive fellowship model, FUSE's dedicated team
of 30 staff members hires experienced local leaders and embeds them
in government agencies to help deliver more equitable and impactful
public services.

City & County Partners

Alameda County, CA Fresno, CA
Albuquerque, NM Jackson, MS

Bernalillo County, NM Long Beach, CA
Allegheny County, PA Los Angeles County, CA

Atlanta, GA Los Angeles, CA

Austin, TX Louisville, KY

Baltimore, MD Milwaukee County, WI

Birmingham, AL Milwaukee, WI King County, WA

Boston, MA Minneapolis, MN New York City, NY

Brooklyn Center, MN Nashville, TN Oakland, CA

Cincinnati, OH New Orleans, LA Philadelphia, PA San Diego County, CA Stockton, CA
Cleveland, OH Harris County, TX Phoenix, AZ San Francisco, CA Tulsa, OK
Columbus, OH Hayward, CA Pittsburgh, PA San Joaquin County, CA Tucson, AZ
Denver, CO Houston, TX Richmond, VA San Jose, CA Travis County, TX
Durham, NC Indianapolis, IN Riverside County, CA San Leandro, CA Vallejo, CA

East Palo Alto, CA Jacksonville, FL Sacramento, CA Seattle, WA Washoe County, NV
Fort Worth, TX Kansas City, KS Salt Lake City, UT St. Louis, MO Washington DC
Fremont, CA Kansas City, MO San Bernardino County, CA  St. Paul, MN Wichita, KS
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Private sector excellence.
Public service impact.

We carefully match exceptional professionals with your
specific needs, bringing fresh perspectives and proven
expertise to your challenges.

‘ Philanthropic Support
FUSE leverages a network of
national and regional philanthropic
partners to support your agency’s
budget needs.
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Project Design

FUSE partners with your government to
identify high-priority local needs and °

develop scopes of work with clear goals

for FUSE Executive Fellows.

Strategic Matching
FUSE conducts searches locally
and nationally for executive
talent, and facilitates local
interviews for final selection.

Seamless Integration

FUSE Executive Fellows become
true members of your team and o

community, while FUSE handles all
employment related responsibilities. Lasting |mpact
From modernizing systems to
enhancing services, our Fellows
create lasting positive change across
local governments nationwide.

FUSE Executive Fellows

Whether you're looking to optimize have successfully:

resources, improve service delivery,
or enhance operations, FUSE
Executive Fellows work alongside
your team to create practical,
sustainable solutions.

Enhanced community
engagement and residents’
customer experience.

Secured federal,
state, and private
financing for projects.

Launched pilot
programs and improved
existing services.

g © 0

Developed strategic
plans and accelerated
implementation.
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